CHARLOTTE FIREFIGHTERS’ RETIREMENT SYSTEM

428 East Fourth Street o Suite 205 o Charlotte, North Carolina e 28202 e (704) 626-2728 ¢ Fax (704) 626-7365

MEETING NOTICE AND AGENDA
DATE: January 16, 2026

TO: Board of Trustees
Charlotte Firefighters’ Retirement System

FROM: Sandy Thiry — Administrator

The Annual meeting of the Board of Trustees of the Charlotte Firefighters’ Retirement System (CFRS)
will be held on Thursday, January 22, 2026 at 8:00 A.M. The meeting will be held at the Charlotte
Firefighters Retirement System at 428 East 4th Street, Suite 205, Charlotte, NC 28202.

AGENDA
CALL TO ORDER (5 minutes)

. PUBLIC FORUM (10 minutes)

Il. CONSENT CALENDAR (5 minutes)
a. Board Minutes October 23, 2025; Disability Hearing Minutes November 20, 2025
b. Schedule of Retirements
c. Expense Reports

lll. BOARD GOVERNANCE (5 minutes)
a. Review of Governance Calendar

IV. REPORTS (30 minutes)

a. Investment Committee Report (10 minutes)
i. Motion to hire new Real Estate Manager

b. Benefits Committee Report (25 minutes)
i. Motion to approve revisions to the Disability Regulations
ii. Motion to adopt a Records Retention policy

c. Administrator Report (10 minutes)
i. Conference Approval

V. NEW BUSINESS

VI. CLOSED SESSION
a. Adopt a motion to enter closed session pursuant to North Carolina General Statute §143-
318.11(a)(6) to Consider the Performance of Members of the System’s Staff.

If you would like copies of the agenda materials, please contact the CFRS office at (704)626-2728 or
CERS@charlottenc.gov. You may find the meeting material by visiting www.charlottefireretire.com\Reports. Please
note, time allotments listed above are approximate and may vary.

If you would like to address the Board during the Public Forum session, please contact the CFRS office prior to
3pm ET the day before the meeting to sign up. You will need to provide your name, address, daytime phone number,
and topic. Speakers will be placed on the agenda based on order of receipt and be limited to no more than 3 minutes
for their comments. However, the Chairperson has the discretion to shorten the time if an unusually large number
of individuals have registered to speak. You may also submit written comments. You may read the complete rules
of the Public Forum session in the Board Ops Policy by visiting www.charlottefireretire.com\Reports.

Next Board Meeting: April 23, 2026


mailto:CFRS@charlottenc.gov
http://www.charlottefireretire.com/Reports
http://www.charlottefireretire.com/Reports

CHARLOTTE FIREFIGHTERS’ RETIREMENT SYSTEM

428 East Fourth Street e Suite 205 e Charlotte, North Carolina e 28202e (704) 626-2728 e Fax (704) 626-7365

QUARTERLY BOARD MEETING MINUTES
October 23, 2025

PRESENT: Vanessa Heffron — Chair, Joey Hager, Ryan Pope, Kim Heffernan, Mike Feehley, Sheila

Simpson (arrived at 8:12 a.m.), Robbie Honeycutt

ABSENT:  John Carr, Melinda Manning, Matt Hastedt

STAFF: Sandy Thiry, Ty Phelps, Michelle Maxwell, Desiré Martin, and Lisa Flowers - Sr. Assistant City

Attorney (arrived at 8:10 a.m.)

GUESTS: Tony Bass, Jordan Pascal (left at 9:18 a.m.), Todd Green and Jennifer Johnson (Cavanaugh

II.

II.

MacDonald)
AGENDA

CALL TO ORDER by Vanessa Heffron at 8:00 a.m. This meeting took place in person at the City of
Charlotte Government Building at 600 East 4th Street, Charlotte, NC 28202. Congratulations were extended
to Robbie Honeycutt for winning the Retiree election and he was welcomed to the CFRS Board.

PUBLIC FORUM
No requests were made to speak during the public forum.

CONSENT CALENDAR
Mike Feehley, motioned to approve the Consent Calendar which consisted of the July 23, 2025 Board
Meeting minutes, August 14, 2025 Disability Hearing minutes, Schedule of Retirements, and the Expense
Reports. Joey seconded the motion. The motion carried unanimously with 6 affirmative votes.

BOARD GOVERNANCE

Actuarial Valuation Report

Todd Green and Jennifer Johnson of Cavanaugh MacDonald discussed the results of the annual actuarial
valuation of the Charlotte Firefighters' Retirement System as of July 1, 2025. Todd provided an overview
of the actuarial process, including assumptions such as turnovers, retirement, mortality, etc. He also
discussed how the assumptions increased or decreased and the effects those changes could have on
liability. The funding formula, C+I=B+E (Contributions + Investment Income = Benefit payments +
Expenses) must balance or adjustments must be made. Roughly 60% that’s paid from the retirement fund
comes from the investment income.

The report provided a summary of the funded status of the System and recommended rates of contribution.
As of June 30, 2025 the funded ratio decreased from 68.8% to 68.1% and the unfunded liability increased
from $300M to $328M.

Todd advised that the total actuarially determined employer contribution (ADEC) rate for fiscal year ended
June 30, 2026 is 41.64% of payroll compared to 40.91% for fiscal year ended June 30, 2025. A five-year
smoothed market value of plan assets was used for the actuarial value of assets. The actuarial value of



assets recognized deferred investment gains of a net $10.8 million over the next four years. . The Actuarial
asset returns averaged 7.30% versus the assumed rate of return 7.00%, and the total projected payroll
increased 11.06% versus the 2.50% assumed rate of increase.

Since the previous valuation the Board approved the change of the actuarial assumptions including the
spousal age difference from 3 years to a 1-year age difference and the payment election form to 70% and
30% respectively for single life and 50% for Joint & Survivor payments. Discussion ensued about the
funding results and the expectation that the City would fund the ADEC within the next five years. The
best practice would be to present the assumptions to the City for review and approval.

A COLA is not recommended at this time due to the unfunded liability. Any COLA would need to be paid
from other than the fund’s assets such as having the plan sponsor specifically contribute the cost of
increasing the benefits.

Ryan Pope motioned to accept the Actuarial Valuation Report and Mike Feehley seconded the motion.
The motion carried unanimously.

Break from 9:17 a.m. and returned at 9:25 a.m.

III. REPORTS
Investment Committee Report — Mike Feehley
Mike Feehley provided an overview of the investment performance since the July 24, 2025 Board Meeting
on behalf of John Carr. John was re-elected as the Investment Committee Chair for the 2026 fiscal year.
The Fund’s total market value was $744,671,072 million as of September 30, 2025. The Committee
reviewed the asset allocation report and determined that Domestic Equity is currently over the allowable
range and will be redistributed to fund the new Real Estate Managers after the contracts have been
finalized.

The DWS RREEF America Il Fund investment management agreement is under legal review with funding
to follow as soon as administratively possible. The LaSalle Property Fund experienced a personnel change
since the initial review. Additional due diligence is scheduled for November to assess the significance of
the personnel change and to determine next steps.

The Total Fund returned 7.88% over the course of the Second Quarter, outpacing the Custom Index return
of 7.83%, and ranked 18th percentile in the Callan Public Fund Sponsor Database. The 5-year return of
8.08% underperformed the Custom Index return of 8.56% and placed the Fund at the 80th percentile.
Since inception, the Total Fund returned 8.74% and outperformed the Custom Index by 48 basis points
on an annualized basis, ranking in the 13th percentile.

Callan continues to monitor the System and the Investment managers; they have no further
recommendations at this time.

Watch List Update

The JP Morgan Strategic Property Fund and the William Blair Small Cap Value Fund were placed on
watch for reasons pursuant to the Investment Policy Statement and will remain on watch list status until
further review.

Joey Hager motioned to approve the Investment Committee report and Kim Heffernan seconded the
motion. The motion carried unanimously.



Benefits Committee Report — Kim Heffernan

Kim Heffernan provided a summary of the Benefits Committee Meetings since the July 24, 2025 Board
Meeting on behalf of Melinda Manning. Melinda was re-elected as the Benefits Committee Chair for the
2026 fiscal year. The Business Continuity Plan and the Disability Regulations are under review. Staff
continue to work with legal counsel regarding the vendor contracts updates as some contracts impact the
Business Continuity Plan.

Sandy Thiry provided the Trustees with Disability education as requested by the Benefits Committee in
preparation for the January Board meeting. She explained the In-Line and Not In-Line Disability formulas
and how the provisions affect the benefit payable over the firefighter’s lifetime, including the disability
rating, and cost of the hearings. She also reviewed the current permanent disability, which is greater than
80%, the partial disability rating between 10 — 80% and the suggested change in rating percentages.
Additional revisions are still pending discussion. The final proposed edits are expected to be submitted to
the Board in January and then on to City Council.

Joey Hager motioned to approve the Benefits Committee report and Mike Feehley seconded the motion.
The motion carried unanimously with 6 affirmative votes.

Administrator Report — Sandy Thiry

Sandy Thiry reviewed the Administrator’s report that included the estimated second quarter FY2026
financial statements and noted there were no areas of concern. Miscellaneous contingencies have been
allocated for the reconstruction of the CFRS office. The NAPPA 2026 Winter Seminar will be held in
Nashville, TN, on February 18-20, 2026.

MOTION: Joey Hager motioned to approve that Lisa Flowers attend the NAPPA Winter Seminar in
Nashville, TN, on February 18-20, 2026. Mike Feehley seconded the motion. The motion carried
unanimously.

Sandy Thiry has been invited to participate with the City’s vendor to help resolve issues with the
integration files created in WorkDay. Staff continue to work through data issues and data cleanup related
to the WorkDay HR conversion since the go live date, October 4, 2025.

WorkDay Finance has gone live but no date has been provided as to when the CFRS could migrate onto
an instance in WorkDay or for peer support for Tony’s transactional work in Quickbooks.

Sandy Thiry provided an update on the Charlotte National Building and the CFRS’ unit relating to the
April 5, 2025 flood. The crew continues to work on schedule and the floors are expected to be completed
within the month.

Current office operation remains consistent with retirement applications and consultations performed
virtually. The staff will work on a process to streamline consultations to improve efficiency. New building
passcodes are expected to eliminate uninvited guests that may have had access to the building with the old
passcodes.

Ryan Pope motioned to approve the Administrator’s Report. Joey Hager seconded the motion. The motion
carried unanimously.

IV.SUCCESSION PLANNING



Vanessa provided an update on the Administration sustainability project. The Search Committee has been
meeting and narrowing down the list of potential recruiting firms to interview. The selected recruiting
firm will be hired with the expectation of starting the hiring process in early 2026.

V. NEW BUSINESS
No new business presented during the October Board meeting.

ADJOURNMENT
Joey Hager motioned to adjourn at 10:20 a.m. Mike Feehley seconded the motion. The motion carried.

The next quarterly Board meeting is scheduled for Thursday, January 22, 2026.

cc: Lisa Flowers, Assistant City Attorney



CHARLOTTE FIREFIGHTERS' RETIREMENT SYSTEM
428 EAST FOURTH STREET
CHARLOTTE, NORTH CAROLINA 28202

MINUTES OF THE DISABILITY RE-EXAMINATION HEARING IN THE MATTER OF
RETIREE Jason Spratling
NOT IN THE LINE OF DUTY DISABILITY APPLICATION

Held in Charlotte, North Carolina on Thursday, November 20, 2025

For CFRS

Board of Trustees: Mrs. Vanessa Heffron, Chair
Mrs. Kim Heffernan, Trustee
Mrs. Melinda K. Manning, Trustee
Mrs. Sheila Simpson, Trustee
Mr. Matt Hastdet, Trustee
Mr. Robbie Honeycutt, Trustee
Capt. Ryan Pope, Trustee
Capt. Joey Hager, Trustee
BC Mike Feehley, Trustee

Absent: Mr. John Carr, Trustee

Also Present: Mrs. Sandra J. Thiry, Administrator

Ms. Lisa Flowers, Sr. Assistant City Attorney

Ms. Elizabeth Majors, Court Reporter

Mr. Jason Spratling, Applicant

Mrs. Renee Spratling, Applicant’s spouse

Mrs. Linda Spratling, Applicant’s mother

Dr. Charles A. Bregier, Medical Board

Mr. Daniel Peterson, Attorney for
Administrator

The hearing was called to order by Chair, Mrs. Vanessa Heffron at 10:13 A.M to
determine the disability status of Jason Spratling. Introductions were made of
all persons in attendance. Mrs. Heffron read the procedures and asked for a
motion to go into Closed Session pursuant to NC General Statute 143-318.11(1)
to prevent the disclosure of information that is privileged or confidential. A
motion to go into closed session was made by Captain Ryan Pope and seconded by
Captain Joey Hager at 10:15 A.M. Motion carried.

Testimony was given by the Administrator, Mrs. Thiry; the CFRS Medical Board,
Dr. Charles Bregier; and Retiree, Jason Spratling.

Upon conclusion of testimony the Board excused all non-trustees and went into
deliberations.

The Board returned to Open Session at 11:45 A.M. The Chair, announced the
unanimous decision of the Board to award Jason Spratling total disability.

A motion to adjourn at 10:47 A.M. was made by Mr. Matt Hastedt and seconded
Battalion Chief Mike Feehley. Motion carried unanimously and the meeting
adjourned.

Summary Minutes prepared by Sandra J. Thiry, Administrator, CFRS

S\Letters\Disability/Spratling, Jason\hearing minutes



Charlotte Firefighters' Retirement System
Members Presented to Board for Approval

January 22, 2026
Qualification of Membership Service and 30-90 Day Election Period as defined by the Act verified with System's Administrator

Fname Mi Lname DOH DOR Station Rank Retirement Type

Michael T Beaver 2/21/2005  12/20/2025 17-B Captain Service
Christopher R Bixler 11/29/2000  12/20/2025 4-C Engineer Early

David F Boyd 7/5/2000 12/20/2025 42-B Captain Service
Jeffery L Bright 11/29/1995  12/20/2025 10-A Captain Service
Glen A Garlick 2/28/2001  12/20/2025 42-C Engineer Service
Matthew A Westover 11/6/1996  12/20/2025 Administration  Division Chief Service
Patrick A Cook 5/27/1998  12/27/2025 30-B Engineer Service
James Dotoli 2/28/2001  12/27/2025 18-A Captain Service
Lance H Patterson 5/27/1998  12/31/2025 27-B Battalion Chief Service
William 4 Keller 1/6/2003 1/3/2026 22-A Captain Service
Gregory S Tolbert 2/28/2001 1/10/2026 38-A Captain Service
Matthew J Fullam 8/29/2001 1/31/2026 15-A Captain Service
Peter J Skeris 3/12/1997 1/31/2026  Administration ~ Deputy Chief Service




CHARLOTTE FIREFIGHTERS' RETIREMENT SYSTEM
EXPENSE REPORT

NAME: Sandy Thiry

<’
Type Sunday Monday Tuesday Wednesday Thursday Friday Saturday Total
DATE:
Departure Time
Arrival Time
Airfare | ' ' ' R ‘ $0.00
Taxi/Limo/Shuttle ‘ $0.00
Rental Car , ' ‘ $0.00
Tolls/Parking ' ' $0.00
Conf Sp Events ' 0.00
Meals ' $0.00
Tips/Misc. ' $0.00
Lodging ' $0.00
Other Gratuities $0.00
Registration Fees ' $0.00
TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00|
Mileage ' 0.0
0.67 $0.00 $0.00 ~$0.00 $0.00 $0.00 $0.00 30.00 $0.00
Other Expenses
10/14/2025|Computer supplies (toners) $198.36
10/11-10/20/2025]Office Supplies (DBL binders, copy paper $95.16
10/18/2025 | microwave- Qffice Supplies (replaced due to flood) $105.09
10/20/2025|paint samples $36.30
TOTAL $434.91
| certify the above expenses to be true and accurate: _ ' \’D\
& o _ 0
Attendee's Signature: o ,,-E’?/?;ﬁ?/ %M- c/./ v : f

Administrator's Signature: v&/} (4%/ Q7['7"'7)01;7/

Date

Approval Remarks/Reimbursement Comments Amount
$0.00

$0.00
Deduct Prepaid . TOTAL Due Traveler or (Due
Total from Above : Expense Deduct Travel Advance System)
$434.91

Travel from: Travel to:

Purpose of Trip:

Chairman's Signature: Treasurer's Signature: W

Rev. 2-2024

Board of Trustees\Expense Report Template



*RETIREMENT SYSTEM
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32147 503,29 R 214\ .90
$0.00 $0.00 6001

30.00 $0.00 $0.00

$0.00

30.00

50.00

50.00

TOTAL

{ certify the above exgenses to be true and accurate'

Aﬁende&s S:gnamre’ % /K, L / SO

}m/&% Ay .

Administrator's Séignaiure: .

roval-Remarks/Reimbiirse

Travet from: _ ‘ [

Purpose of Trig

Chairman's

Treaswrer's Signature: | 797




FIREFIGHTERS' RETIREMENT SYSTEM

EXPENSE REPORT
NAME: Sandy Thiry
DATE:
Departure Time
Arrival Time
Airfare $0.00
Taxi/Limo/Shuttle $0.00
Rental Car $0.00
Tolls/Parking $0.00
Conf Sp Events 0.00
Meals $0.00
Tips/Misc. $0.00
Lodging $0.00
Other Gratuities $0.00
Registration Fees $0.00
TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Mileage 0.0
0.67 $0.00 $0.00 $0.00 $0.00| $0.00 $0.00 $0.00 $0.00
Other Expenses
Date Item of Expense Purpose Explanation Amount
10/22/2025|MS license for consult room desktop computer $19.90
10/26/2025|Joey's NCPERS conf registration | $1,050.00
TOTAL $1,069.90
| certify the above expenses to be true and accurate: [
-, e o\“})
Attendee's Signature: __<_ whfuﬂéé;/%/ﬁ/c/// \

Administrator's Signature: éﬁﬂé{/ﬁ%(ﬂif

Approval Remarks/Reimbursement Comments o Amount

$0.00

Deduct Prepaid . TOTAL Due Traveler or (Due

Total from Above ' Expense Deduct Travel Advance : . System)
$1,069.90 $1,069.90

Travel from: Travel to:

Purpose of Trip:

Chairman’'s Signature: Treasurer's Signature: W W

Rev. 2-2024 .
Board of Trustees\Expense Report Template




NAME: Sandy Thi

JHARLOTTE FIREFIGHTERS' RETIREMENT SYSTEM

EXPENSE REPORT

_ Monday Tuesday Wednesday Thursday  Friday Saturday __Total
DATE:
Departure Time
Arrival Time
Airfare $0.00
Taxi/Limo/Shuitle $0.00
Rental Car $0.00
Tolls/Parking $0.00
Conf Sp Events 0.00
Meals $0.00
Tips/Misc. $0.00
Lodging $0.00
Other Gratuities $0.00
Registration Fees $0.00
TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Mileage 0.0
0.67 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other Expenses
Date Item of Expense Purpose Explanation Amount
10/30/2025|Mama Ricotta's deposit for holiday lunch; holiday party items $489.88
10/23/2025|Go Daddy website Renewals & tech support $415.23
11/7/2025|Office Safe; cash box , vanity mirror, Keurig $327.41
;1]$/2.5 |bottled water, $12.00
TOTAL t $1,244.52
| certify the above expenseg_ t\o be true and accurate: \\q/\\
N < Lo W
Attendee's Signature: ‘»\)(»Z/]/Zé/\“ /%w,u
7 7 17
Administrator's Signature: (%(/ZZ)?;%M.A/
$0.00
$0.00

Total from Above

Deduct Prepaid

Expense

TOTAL Due Traveler or (Due

Deduct Travel Advance

System)

$1,244.52

$1,244.52

Travel from:

Travel to:

Purpose of Trip:

Chairman's Signatu

Rev. 2-2024

re.

Treasurer's Signature:

LB ez

Board of Trustees\Expense Report Template



NAME: Sandy Thiry

! Mo:

IOTTE FIREFIGHTERS' RETIREMENT SYSTEM
EXPENSE REPORT

day Tuesday Wednesday Thursday Friday Saturday Total

DATE
Departure Time
Arrival Time
Airfare $0.00
Taxi/Limo/Shuttle $0.00
Rental Car $0.00
Tolls/Parking $0.00
Conf Sp Events 0.00
Meals $0.00
Tips/Misc. $0.00
Lodging $0.00
Other Gratuities $0.00
Registration Fees $0.00
TOTAL 30.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Mileage 0.0
0.67 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other Expenses
pPate e 0 pe e - POSE 1) 0 4 »
11/22-11/26/2025  |Various gift cards for holiday party; party items $440.20
11/13-11/20/2025|BS Mtg; IC Mtg; DBL Hearing; CFD Thanksgiving lun $184.88
TOTAL $625.08
¢
| certify the above expenses to be true and accurate: \A\’IP
43

Attendee's Signature:

Administrator's Signature:

Date

Approval Remarks/Reimbursement Comments

$0.00

Deduct Prepaid

Total from Above

TOTAL Due Traveler or (Due

Expense Deduct Travel Advance System)

$625.08

Travel from:

Travel to:

Purpose of Trip:

Chairman's Signature:

. Ny -—
Treasurer's Signature: AL

Rev. 2-2024
Board of Trustees\Expense Report Template



CHARLOTTE FIREFIGHTERS' RETIREMENT SYSTEM

EXPENSE REPORT
NAME: Sandy Thiry
Type Sunday Monday Tuesday Wednesday Thursday Friday Saturday Total
DATE:
Departure Time
Arrival Time
Airfare $0.00
Taxi/Limo/Shuttle $0.00
Rental Car $0.00
Tolls/Parking _ $0.00
Conf Sp Events _ 0.00
Meals $0.00
Tips/Misc. $0.00
Lodging $0.00
Other Gratuities $0.00
Registration Fees . $0.00
TOTAL $0.00 $0.00 $0.00 30.00 $0.00 $0.00 $0.00 $0.00
Mileage . 0.0
0.67 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other Expenses
Date item of Expense Purpose Explanation Amount
12/10/2025]US Postage stamps - 4 rolls $314.75
TOTAL $314.75

| certify the above expenses to be true and accurate:

Attendee's Signature:

Administrator's Signature:

Date Approval Remarks/Reimbursement Comments
$0.00
$0.00
Deduct Prepaid TOTAL Due Traveler or (Due
Total from Above Expense Deduct Travel Advance System)
$314.75 $314.75
Travel from: Travel to:
Purpose of Trip:
Chairman's Signature: Treasurer's Signature:
Rev. 2-2024

Board of Trustees\Expense Report Template



CHARLOTTE FIREFIGHTERS' RETIREMENT SYSTEM
EXPENSE REPORT

NAME: Sandy Thiry

Type Sunday Monday Tuesday Wednesday Thursday Friday Saturday Total |
DATE
Departure Time
Arrival Time
Airfare $0.00
Taxi/Limo/Shuttle $0.00
Rental Car $0.00
Tolls/Parking $0.00
Conf Sp Events 0.00
Meals $0.00
Tips/Misc. $0.00
Lodging $0.00
Other Gratuities $0.00
Registration Fees $0.00
TOTAL $0.00 $0.00{ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Mileage 0.0
0.67 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other Expenses
Date Item of Expense Purpose Explanation Amount
12/8/25-12/13/2025 |various gift card receipts, game prizes, $131.00
12/17/2025]final restaurant invoice $1,042.28
TOTAL $1,173.28

| certify the above expenses to be true and accurate:

Attendee's Signature:

Administrator's Signature: %7% L/ztc/

Date Approval Remarks/Reimbursement Comments

Amount
$0.00

$0.00

Deduct Prepaid
Expense

Total from Above Deduct Travel Advance

System)

TOTAL Due Traveler or (Due

$1,173.28

$1,173.28

Travel from: Travel to:

Purpose of Trip:j@%%@%ﬁw fgﬁ%,—

Chairman's Signature: Treasurer's Signature:

Rev. 2-2024
Board of Trustees\Expense Report Template



CHARLOTTE FIREFIGHTERS' RETIREMENT SYSTEM

EXPENSE REPORT
NAME: Sandy Thiry
Type Sunday Monday Tuesday Wednesday Thursday Friday Saturday Total
DATE:
Departure Time
Arrival Time
Airfare _ $0.00
Taxi/Limo/Shutile $0.00
Rental Car $0.00
Tolls/Parking $0.00
Conf Sp Events 0.00
Meals _ $0.00
Tips/Misc. $0.00
Lodging ‘ _ $0.00
Other Gratuities ' ' $0.00
Registration Fees $0.00
TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Mileage 0.0
0.67 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other Expenses
Date [tem of Expense Purpose Explanation Amount
12/31-1/3/2026 various receipts (office supplies- hobby lobby; Lowe' $89.02
12/31/2025|various receipts- move in/lunches) $216.45
12/29/2025{Lowe's - doorknobs, floor transitions, office cleaning $479.26
1/4/2026{Vacuum cleaner (flood replacement) $214.49
TOTAL | '$999.22|
I certify the above expenses to be true and accurate:
S b P \4\?"
Attendee's Signature: ffé*é/ QL(// '

Administrator's Signature: __ [ E é/ﬂéﬂ,/ 7'7 )OLL/

Approval, RemarksIReim bursement Comments Amount

$0.00

‘Deduct Prepaid TOTAL Due Traveler or (Due
Total from Above - Expense Deduct Travel Advance System)

$999.22 $909.22

Travel from: Travel to:

Purpose of Trip:

Chairman's Signature: . . Treasurer's Signature: JW

Rev. 2-2024
Board of Trustees\Expense Report Template




EXPENSE REPORT

i Spandy Thiry

CHARLOTTE FIREFIGHTERS' RETIREMENT SYSTEM

N
Type Sunday Monday Tuesday Wednesday Thursday Friday Saturday Total
DATE:
Departure Time
Arrival Time
Airfare $0.00
Taxi/Limo/Shuttle $0.00
Rental Car $0.00
Tolls/Parking $0.00
Conf Sp Events 0.00
Meals $0.00
Tips/Misc. $0.00
Lodging $0.00
Other Gratuities $0.00
Registration Fees $0.00
TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Mileage 0.0
0.67 $0.00 $0.00 $0.00 $0.00 30.00 $0.00 $0.00 $0.00

Other Expenses

‘Item of Expense Purpose

Explanation Amount

12/18-12/23/25 CFD luncheon; rebuild crew meal/snacks; bottle water (office) $66.53
12/20/2025|Pepi-Post renewal (retiree portal/website) $75.60
TOTAL $142.13
| certify the above expenses tq be true and accurate:
. AS
Attendee's Signature: Ao 7 ; %W/
/ /
Administrator's Signature: g@ﬁ&é&/ % ; 97M/L»/
— / /

Date Approval re A RE 0 B B » A D
$0.00
$0.00

Deduct Prepaid

Deduct Travel Advance

TOTAL Due Traveler or (Due
System)

$142.13

Total from Above Expense
$142.13
Travel from: Travel to:
Purpose of Trip:

Chairman’'s Signature: Treasurer's Signature:

Rev. 2-2024
Board of Trustees\Expense Report Template



CHARLOTTE FIREFIGHTERS' RETIREMENT SYSTEM

EXPENSE REPORT
NAME: Sandy Thiry

Type Sunday Monday Tuesday Wednesday Thursday Friday Saturday Total
DATE
Departure Time
Arrival Time
Airfare $0.00
Taxi/Limo/Shuttle $0.00
Rental Car $0.00
Tolls/Parking $0.00
Conf Sp Events 0.00
Meals $0.00
Tips/Misc. $0.00
Lodging $0.00
Other Gratuities $0.00
Registration Fees ' $0.00
TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Mileage 0.0

0.67 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other Expenses
Date Item of Expense Purpose , Explanation Amount

1/6/2026{Toner cartridges $64.34
1/8/2026|BC Meeting $46.97

[OWe's - furniiure shdes, ext cords, office supplies (ie broom, tollet paper holder, shelving,
19-1/13/2026 etc), ceiling light bulbs $523.88
1/14/2026{vanity mirror (used- purchased from FB Marketplace) $15.00
TOTAL ! l $650.19

| certify the above expenses t true and accurate:

Attendee's Signature: Ay

A3

Administrator's Signature: _ ?%Zﬁ%r/ﬂ %MA»/

Date Approval Remarks/Reimbursement Comments Amount
$0.00
$0.00

Deduct Prepaid TOTAL Due Traveler or (Due
Total from Above Expense Deduct Travel Advance System)
$650.19 $650.19

Travel from: Travel to:

Purpose of Trip:

Chairman’s Signature: Treasurer's Signhature:

Rev. 2-2024

Board of Trustees\Expense Report Template



Board Calendar

Annual Topics Q1 Q2 Q3 Q4
Topic Description (July) (Oct) (Jan) (April)
Ethics Renewal Annual review and acknowledgement of Ethics Policy for trustees and staff v
Governance Current updates 4 v 4 v
Annual Financial Report/Update Ensure timely filings v
Annual Valuation Cavanaugh Macdonald present annual funding status. v
Merits Annual reviews v
System Audit — Cherry Bekaert Ensure no deficiencies in process and controls — Board Review v
Investment Policy Statement Review Review for any updates brought by IC v
Annual Budget Review Review and approve annual operating budget v
Officer Election Annual officer election v
FY Admin Calendar Review CFRS Administrator FY Calendar v
Delegations/Governance Review delegations and general governance structures v
Charter Review Review committee charter for any updates v
Policies & Regulations Review Review for any updates (due dates TBD based on policy review project) TBD
Monthly Topics al Q2 Q3 Q4
Topic Description (July) (Oct) (Jan) (April)
BC Meetings Plan design and impact on funding, current topics (Elect Committee Chair Aug) v v v v
IC Meetings Regular Meetings to review Investment Managers, rebalancing asset allocation, and v v v v
miscellaneous projects (Elect Committee Chair Aug)
Disability Hearings As called v v v v
Ad Hoc Topics
Funding Study As requested. Last study by CBIZ 2018
Experience Study Performed every 3-5 years. Last Study by CBIZ through 6/2024 v
Asset Liability Study Performed every 5 years. Last study by Callan 2022 v
Vendor Review Investment Consultant, Actuary; Auditor (function of City in collaboration with CFRS)
Fiduciary Training Conference and webinar attendance approved by Board v v v v

S\Board of Trustees\Board Governance Calendar.xls



INVESTMENT COMMITTEE REPORT

CHARLOTTE FIREFIGHTERS’ RETIREMENT SYSTEM JANUARY 22, 2026

To: The Board of Trustees

FrROM: John Carr, Chair Matt Hastedt Mike Feehley Robbie Honeycutt

RE: INVESTMENT COMMITTEE REPORT

Summary of meetings since the October 23, 2025 Board Meeting:

November 20, 2025 Callan Quarterly Investment Performance Report; Asset Allocation
Report; Annual Fee Review; Real Estate Manager Presentation

December 18, 2025 Cancelled

January 15, 2026 U.S. Mid Cap Equity Manager Reports

KEY POINTS:

A. The Total Fund returned 5.28% over the course of the Third Quarter 2025, slightly
underperforming the Custom Index return of 5.43%, and ranked in the 15th percentile in the
Callan Public Fund Sponsor Database. Although the 5-year return of 8.06% slightly
underperformed the Custom Index return of 8.55%, the Since Inception return of 8.83%
outperformed the Custom Index by 47 basis points on an annualized basis, ranking in the 12th
percentile.

B. The Annual Manager Fee Review was performed. Callan documents the fees the CFRS pay to
investment managers; benchmarks those fees to gauge how they compare to peers; and discusses
if any opportunities exist for any reductions. Callan has successfully negotiated a number of fee
savings over the years which have benefitted the System, long-term.

C. The Watchlist was reviewed. The JP Morgan Strategic Property Fund, which was placed on
watch effective November 16, 2023 due to a change in key personnel remained on watch status,
as well as William Blair Small Cap Value.

D. The Asset Allocation Report was reviewed each month. Normal cash withdrawals for operating
expenses were offset by the City’s increased level of contributions and the real estate quarterly
dividends.

E. The Core Real Estate allocation was discussed at the November meeting. A motion was made to
fund the DWS RREEF America II Fund with $17.5M from the Russell 1000 Index allocation.
The Committee re-interviewed the LaSalle Property Fund investment team given the August 1
announcement of an upcoming leave of absence by their Deputy Portfolio Manager.

lth

MOTION: To hire LaSalle Property Fund as an additional core real estate investment manager. The
investment management agreement is under legal review.



SCHEDULE OF PORTFOLIO ALLOCATION
AS OF December 31, 2025
Reporting as of 01/14/2026

TARGETED MARKET | MARKET VALUE AUTHORIZED | ADJUSTED
TARGET INCEPTION M Liquidation CFRS | ALLOCATION |VALUE AS OF | AS % OF TOTAL ALLOCATION | COST AS OF MKT/COST
ALLOCATION MANAGER DATE Fees Notice MEETING| AS OF 12/31/2025| 12/31/2025 | PORTFOLIO | VARIANCE |  RANGE 12/31/2025 VARIANCE
DOMESTIC STOCK:
3.8% MFS INVESTMENT MANAGEMENT (MID CAP GROWTH)  11/2019 55 bps T+4 Sweep Jan 20,041,978 | 25,178,774 3.29%| (3,863,203) 20,552,245 4,626,529
3.8% BOSTONPARTNERS (ROBECO) (MID CAP VALUE) 04/1998 252",’5";) ’ g;:p'::e T+3 Sweep Jan 20,041,978 | 35,448,065 464%| 6,406,088 28,549,115 6,898,950
3.8% EAGLE ASSET MANAGEMENT (SMALL CAP GROWTH)  09/2010 74'5;’1)"555205&"? 70 743 Sweep March 29,041,978 | 31,048,609 4.06%| 2,006,632 23,382,323 7,666,287
3.8% WILLIAM BLAIR (ICoM) - SMALL CAP VALUE 12/1993 78 bps T+1 Wire March 20,041,978 | 28,792,419 3.77%|  (249,559) 27,502,517 1,289,002
22.8% SSgA RUSSELL 1000 INDEX 1172015 2 bps T+1 Wire (noon) | Sept 174,251,866 | 199,900,810 26.16%| 25,648,945 85,372,409 114,528,401
38.0% SUBTOTAL 200,419,776 | 320,368,679 41.92%| 29,048,003 | 33% - 43% 185,358,610 135,010,069
INTERNATIONAL EQUITIES:
5.3% WESTWOOD DEVELOPED MARKETS EX-US 0412025 75 bps April 40,505,916 | 43,062,855 563%| 2,556,939 36,949,368 6,113,487
5.3% WELLINGTON MANAGEMENT COMPANY (NON-U.S. EQL  06/2023 60 bps T+ Wire Sept 40,505916 | 46,917,332 6.14%| 6.411,416 33,386,240 13,531,002
4.8% LAZARD (LAZARD / WILMINGTON COLLECTIVE TRUST)  08/2021 45 bps T+5 Wire July 36,684,603 | 45,416,972 594%| 8732,369 33,504,723 11,912,250
4.0% T ROWE PRICE INTL (SMALL CAP) 10/1990 104 bps T+1 Wire April 30,570,503 | 34,039,743 4.45%| 3,469,240 13,033,144 20,106,599
6.6% SSgA EAFE INDEX 1172015 3.5 bps T+1 Wire (noon) | Sept 50441330 | 58,662,194 7.68%| 8,220,865 25,709,406 32,952,788
26.0% SUBTOTAL 198,708,268 | 228,099,097 29.85%| 29,390,829 |  22% - 30% 143,482,881 84,616,216
REAL ESTATE:
95.5 bps $10m; | 1st Business Day of
5.5% UBS TRUMBULL PROPERTY FUND 2 10/2012 |82.5 pbs next $25M Quarter Oct 42,034,441 | 27,205,621 3.56%| (14,828,820) 26,787,610 418,011
Quarterly, 45 Day
5.5% JPMORGAN CHASE STRATEGIC PROPERTY FUND 0412016 100 bps notice oct 42,034,441 | 15,474,606 2.02%| (26,559,835) 15,656,014 (181,408)
11.0% SUBTOTAL 84,068,883 | 42,680,227 5.58%)| (41,388,655)] 8% 14% 42,443,625 236,602
DOMESTIC FIXED INCOME:
37.5 bps $20M; 25
bps next $30M; 20
10.0% BARROW HANLEY (CORE PLUS) 04/2003 | _bps next $100M T+3 Sweep June 76,426,257 | 68,440,943 8.96%| (7,985,314) 69,527,278 (1,086,335)
10.0% NEUBERGER BERMAN (CORE PLUS) 07/2023 19 bps T+3 Sweep June 76,426,257 | 67,467,551 8.83%| (8,958,706) 66,622,438 845,114
5.0% SSGA BARCLAYS AGGREGATE (INDEX FUND) 12/1999 2.25 bps T+1 Wire (noon) | Sept 38213128 | 33,662,774 4.40%| (4,550,354) 20,613,605 13,049,169
25.0% SUBTOTAL 191,065,642 | 169,571,269 22.19%)| (21,494,374)|  21% - 29% 156,763,320 12,807,948
INTERNAL ACCOUNT:
INTERNAL 0 3,543,207 0.46%| 3,543,207 3,543,207
0.00% SUBTOTAL 0 3,543,297 0.46%| 3,543,207 | 0.0%0.0% 3,543,297
100.0% TOTAL ASSETS $ 764,262,569 | 764,262,569 100.00% ©) 531,501,734 | § 232,670,835

" Lazard balance is typically one month in arears
2 UBS Trumbull Property Fund balance is typically one quarter in arears
REAL ESTATE - Below target due to market volitity and being in the JPMCB redemption queue
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BENEFITS COMMITTEE REPORT

CHARLOTTE FIREFIGHTERS’ RETIREMENT SYSTEM JANUARY 22, 2026

To: The Board of Trustees

FROM: Melinda Manning, Chair  Joey Hager Kim Heffernan = Ryan Pope  Sheila Simpson

November 13,2025 - Noteworthy News; Work Plan; Policies and Regulations
December 11,2025 - Cancelled

January 8, 2026 — Noteworthy News; Work Plan; Policies and Regulations

Summary of meetings since the October 23, 2025 Board Meeting;:
KEY DISCUSSIONS:

1. Policies & Regulations
a. The Disability Regulations remained center of discussion. Upon the Board’s approval of the
changes in the Disability Regulations being presented, Staff will update the Medical Board’s

contract to include prereview and assemblance of medical records by nursing staff for the
Medical Board’s review.

MOTION: To approve the suggested edits to the Disability Regulations and forward to the City
Council for approval.

b. A Retention Policy was vetted for paper documents. The Electronic Records retention policy
will be reviewed in the future.

MOTION: To adopt the NC State’s Retention Policy for paper documents with the discretionary
edits suggested by legal counsel.



BENEFITS COMMITTEE REPORT

CHARLOTTE FIREFIGHTERS’ RETIREMENT SYSTEM

Exhibit 1 - Work Plan

Funding
Monitor Legislation Progress
COLA (3% pd to ret/ben DOR<1/3,/2000)
Benefit provisons
Education
MySuccess Learning Modules
"CFRS Overview"
"CFRS Benefit Calculation”
"CFRS Disability Pension Benefit Calculator”
"CFRS Pension Tracking" (annual val process)
"CFRS Pension Benefits"
Retiree- Cyber Security education

Governance

Committee Charter

Policies
Board Operations Policy (New)
Business Continuity Plan (New)
Communications Policy (New)
Ethics Policy
Funding Policy
Retention Policy
Securites Litigation Policy
Surveillance Policy
Travel Policy

Processes
Citizen Trustee Searches
Cyber/Data Breach

Regulations
Disability Regulations
Election Regulations

Systemn Administration Sustainability

Experience Study [Review Salary Assumption)

Professional Services
Hired Legal Counsel/DBL-ERISA(Review)
Hired Legal Counsel/Policies
Actuarial Service Provider (Review)
Medical Board Contract
Custodial Review (Board requested RFP)
Other
CFRS History timeline®

{Benefits Committee 2026 Work Plan (in progress)

Assigned to

10 2026

20 2026 30 2026

40 2026

Counsel, Staff

paid 7/15/22: cost pd off in 5 yrs

launched 2/11/2021

launched 3/29/2021

launched 9/14/2021

launched 2/21/2022

launched 4/22/2022

launched 5/2023

amended 1/26/2023

adopted 7/2023

Staff, legal

adopted 4/27/2023

amended 1/26/2023

adopted 10/28/2021

Legal/Staff

Committee, Legal

amended 1/26/2023

amended 4/27/2023

Legal/staff

amended by City Counsel 7/1/2015

amended 7/25/2019

Search Committee

Committee

Board selected 4/28/22

Committee/City

adopted 11/15/2021

{July 2025 Board requested RFP)

Staff | ||

* Researched issues/events - for historical reference only

Legend: g

In progress
Completed
Pending further action by Board
Impending

JANUARY 22, 2026



CHARLOTTE FIREFIGHTERS' RETIREMENT SYSTEM DISABILITY REGULATION
(Approved by Charlotte City Council on <date>

SECTION 1 - GENERAL

The Board of Trustees for the Charlotte Firefighters’ Retirement System (the “Board”) functions
as an administrative agency and is charged with administering the provisions of the Charlotte
Firefighters’ Retirement System (CFRS) Act which, among other things, provides retirement,
disability and survivor benefits for the uniformed employees of the Charlotte Fire Department in
compliance with the provisions of the CFRS Act. This regulation sets forth the rules applicable for
Members who retire on or after <adoption date> for the administration of any "Application for
Disability Retirement In the Line of Duty" or any "Application for Disability Retirement Not In the
Line of Duty" filed pursuant to the provisions of Section 19 or Section 20, respectively, of the
CFRS Act.

SECTION 2 - DEFINITIONS

Disability shall mean either Partial Disability or Permanent Disability as defined below.

A. Partial Disability means that a Member is unable to perform the substantial and material duties
of his or her job classification in the Charlotte Fire Department but is able to engage in other
gainful occupation in which he or she might reasonably be expected to engage, with due
regard to his or her education, training and/or experience:

(i) By reason of an injury, accident or occupational disease arising out of and in the course
of his or her actual performance of duty with the Charlotte Fire Department, and has a
whole body impairment rating between 10% and 50%.

(i) By reason of an injury, accident or disease that did not arise out of and in the course of
his or her actual performance of duty with the Charlotte Fire Department and has a whole-
body impairment rating between 10% and 65%.

B. Permanent Disability means that a Member is unable to perform the substantial and material
duties of his or her job classification in the Charlotte Fire Department:

(i) By reason of an injury, accident or occupational disease arising out of and in the course
of his or her actual performance of duty in employment with the Charlotte Fire Department,
and has a whole body impairment greater than 50%; or

(ii) By reason of an injury, accident or disease that did not arise out of and in the course of
his or her actual performance of duty in employment with the Charlotte Fire Department
and has a whole-body impairment rating greater than 65%.

SECTION 3 - EXCLUSIONS

A. Disability shall not include the following:

(i) Injuries, accidents and/or diseases resulting from or attributed to gross negligence of a
Member;

(i) Occupational injuries, accidents and/or diseases resulting from or attributed to a Member's
habitual failure to follow Charlotte Fire Department (CFD) Operational and/or Safety
procedures; habitual failure is defined as 4 offenses in the 5 years prior to the debilitating
incident;



Charlotte Firefighters' Retirement System Disability Regulations
Approved by Charlotte City Council on

(iii) Injuries, accidents, and/or diseases resulting from and/or attributed to a Member's
participation in war, declared or undeclared, or any act of war. Notwithstanding the
foregoing, disability includes (i) injuries, accidents, and/or diseases resulting from and/or
attributed to Members serving active duty with the United States military or its reserves,
or (ii) Members who in the course of normal work duties and responsibilities respond to
emergency calls resulting from any act of war.

(iv) Injuries, accidents and/or diseases resulting from and/or attributed to a Member's active
participation in a riot;

(v) Injuries, accidents and/or diseases resulting from and/or attributed to a Member's
intentionally self-inflicted injuries; or

B. Injuries, accidents and/or diseases resulting from and/or attributed to a Member's participation
in committing or attempting to commit a crime under state or federal law.

SECTION 4 - DISABILITY RETIREMENT

A. A Member who has applied for disability retirement in the line of duty, pursuant to Section 19
of the CFRS Act:

(i) May be retired by the Board of Trustees with a Partial Disability, as defined in Section 2
of this regulation, provided that, after a medical examination of the Member, by or under
the direction of the Medical Board, the Medical Board certifies to the Board in writing that
the Member is unable to perform the substantial and material duties of his or her job
classification in the Charlotte Fire Department due to an injury, accident or occupational
disease arising out of and in the course of his or her actual performance of duty with
the Charlotte Fire Department and has a total body impairment rating between 10%
and 50%.

(i) A Member who has applied for disability retirement in the line of duty, pursuant to Section
19 of the CFRS Act, may be retired by the Board of Trustees with a Permanent Disability,
as defined in Section 2 of this regulation, provided that, after a medical examination of the
Member, by or under the direction of the Medical Board, the Medical Board certifies to the
Board in writing that the Member is unable to perform the substantial and material duties
of his or her job classification in the Charlotte Fire Department due to an injury, accident
or occupational disease arising out of and in the course of his or her actual performance
of duty with the Charlotte Fire Department and has a total body impairment rating
greater than 50%.

B. A Member who has applied for disability retirement not in the line of duty, pursuant to Section
20 of the CFRS Act:

(i) May be retired with a Partial Disability, as defined in Section 2 of this regulation, provided
that, after a medical examination of the Member, by or under the direction of the Medical
Board, the Medical Board certifies to the Board in writing that the Member is unable to
perform the substantial and material duties of his or her job classification in the Charlotte
Fire Department by reason of an injury, accident or disease that did not arise out of and
in the course of his or her actual performance of duty with the Charlotte Fire
Department and has a total body impairment rating between 10% and 65%.

Page 2



Charlotte Firefighters' Retirement System Disability Regulations
Approved by Charlotte City Council on

(ii) May be retired with a Permanent Disability, as defined in Section 2 of this regulation,
provided that, after a medical examination of the Member, by or under the direction of the
Medical Board, the Medical Board certifies to the Board in writing that the Member is
unable to perform the substantial and material duties of his or her job classification in the
Charlotte Fire Department by reason of an injury, accident or disease that did not arise
out of and in the course of his or her actual performance of duty with the Charlotte
Fire Department and has a total body impairment rating greater than 65%.

SECTION 5 - PREHEARING REQUIREMENTS

A.

A Member who has applied for a disability retirement pursuant to Section 19 or Section 20 of
the CFRS Act shall be responsible for submitting to the Administrator all medical evidence
and documentation related to the injury, accident, or disease that he or she wishes to have
evaluated by the Medical Board prior to the medical examination or reexamination by the
Medical Board but no later than thirty (30) calendar days after the application date. The
Administrator shall have authority to extend this time period for good cause shown by the
Member. For any medical services incurred after the application date but before the
hearing date, the Member may submit documentation to the Board at least five (5)
business days prior to the hearing.

. Upon receipt of medical records related to the injury, accident, or disease submitted by the

Member, the Administrator shall arrange for a medical examination of the Member by or
under the direction of the Medical Board. The Administrator shall provide all submitted
medical records to the Medical Board prior to the examination/re-examination.

After such medical examination of the Member, the Medical Board shall provide a written
medical report to the Administrator certifying that:

(i) The Member does or does not have a Permanent Disability, as defined in Section 2, that
prevents the Member from performing the substantial and material duties of his or her job
classification with the Charlotte Fire Department by reason of an injury, accident or
disease. As part of the certification, the Medical Board shall provide a whole-body
impairment rating for an In-Line of Duty Disability of greater than 50%, or greater than
65% for a Not In-Line of Duty Disability; or

(i) The Member does or does not have a Partial Disability that prevents the Member from
performing the substantial and material duties of his or her job classification with the
Charlotte Fire Department by reason of an injury, accident, or disease. As part of the
certification, the Medical Board shall provide a whole-body impairment rating_for an In-
Line of Duty Disability between 10% and 50%, or between 10% and 65% for a Not In-Line
of Duty Disability-

Within fifteen (15) business days of receipt of the Medical Board’s medical report as specified
in subdivision C of this section, the Administrator shall provide a copy of such medical report
to the Member. Within ten (10) business days of providing the medical report to the Member,
the Administrator shall make a written request to the Chairperson of the Board of Trustees
(Chairperson) for a Board Hearing pursuant to the provisions of Section 6 of this regulation.

A member of the Medical Board, preferably the examining physician on the application, shall
appear at the Board Hearing to respond to any questions of a medical nature or to render any
medical opinion necessary to clarify the medical report.

Page 3
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F.

The determination by the Board of Trustees that a Member is not entitled to disability
retirement benefits under this section shall not prohibit such Member from filing another
"Application for Disability Retirement In the Line of Duty" or "Application for Disability
Retirement Not In the Line of Duty" at a later date, provided the application is based on
additional or different facts bearing on the question of his or her disability.

SECTION 6 - HEARINGS BEFORE THE BOARD OF TRUSTEES

A

Board hearings pursuant to these regulations shall be conducted in closed session pursuant
to N.C.G.S. § 143-318.11. The Chairperson shall preside over all hearings and shall explain
the Board'’s rules regarding hearings to all parties.

The Chairperson shall schedule the hearing not less than thirty (30) days nor more than sixty
(60) days from the date of receipt of the Administrator's request and shall notify the Member,
the Administrator, and any party in interest by any delivery means that provides proof of
receipt of the scheduled hearing date. Should the Administrator or Member desire a hearing
date other than that set by the Board within the time period set forth above, the Member or
Administrator shall file a written request for a change of hearing date setting forth the reasons
for such request.

. The Chairperson is empowered to approve or disapprove such requests; provided such

requests are received by the Chairperson at least seven (7) days prior to the date set for the
hearing. For good cause, the Chairperson may set a hearing date other than that prescribed
above and may continue the hearing from time to time. The determination of good cause shall
be the decision of the Chairperson.

. The Chairperson shall have the power to administer oaths. The Member or the Administrator,

as well as the Board, shall have the power to compel the production of documents and other
evidence. The Member, Administrator, and Board shall be responsible for attaining witnesses
and ensuring their presence at the hearing. The Member shall be responsible for any costs
incurred for the Member or any of the Member’s witness’s attendance at the hearing.

The Board is not a court but has adopted certain due process considerations, which shall be
adhered to. During the hearing, the Chairperson functions as a presiding authority over all
matters of conduct, procedure, and the admissibility of evidence. The Administrator and the
Member shall have the right to present relevant evidence to the Board regarding whether or
not the Member has a Permanent Disability or Partial Disability as defined in Section 2 of
these regulations. The Board is entitled to resolve disputed questions of fact and apply rules
and regulations to its findings of fact much in the manner of a court.

The Member may be present at all evidentiary portions of the hearing, may retain counsel to
represent him or her at the hearing, may call witnesses, may present documentary or real
evidence, and may cross-examine those witnesses produced by any other party. The North
Carolina Rules of Evidence, generally, shall be applied by the Board but its provisions shall
be liberally construed. Technical objections are discouraged.

. All witnesses before the Board shall be sworn or shall affirm. In all cases concerning an

application for disability retirement benefits, the Member shall have the burden of proof, except
as provided by law. In cases concerning the termination or reduction of disability benefits, the
Administrator shall have the burden of proof. The Administrator shall present evidence
showing the jurisdiction of the Board, unless otherwise stipulated. Typically, the order of
questioning of a witness shall be direct examination and cross-examination by the parties,
followed by questions that may be asked by the Board.

Page 4
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H.

At the conclusion of all evidence, the parties will be allowed to make closing arguments before
the Board retires to deliberate. The Chairperson may set time limits on closing arguments.
After the evidentiary portion of the hearing is concluded, the Board will consider the evidence
and will make findings of fact together with a statement of the action taken by the Board based
on its findings of fact.

The decision of the Board, at the discretion of the Board, shall be rendered at the close of the
hearing or within seven (7) business days following the close of the hearing. Regardless, the
Member and Administrator shall be served with a copy of the decision in person or by any
delivery method that provides proof of receipt.

SECTION 7 - GENERAL POWERS OF THE BOARD

A.

After considering all the evidence, the Board is authorized to issue an order:

(i) Upholding the determination of the Medical Board; or

(i) Modifying the determination of the Medical Board; or

(iii) Referral of medical evidence for review and redetermination of the Medical Board; or
(

iv) Rejecting the determination of the Medical Board and imposing such other disposition of
the matter as is deemed just and proper under the provisions of this Section; or

(v) Suspending or terminating benefits when it determines that the Retiree has not adhered
to the requirements set forth in these regulations.

The Board may, among other things, determine that the medical condition of the Member
does not exist or no longer exists.

The Board shall have the authority, pursuant to Section 9 of these regulations, to arrange for
the reexamination of a Member who has retired pursuant to Section 19 or 20 of the CFRS
Act.

SECTION 8 -APPEAL

The Member, the Administrator, or any person filing on his or her behalf, may appeal from any
order of the Board to the Superior Court of Mecklenburg County by giving notice of appeal, in
writing, to the Superior Court within ten (10) business days from the entry of the order.
Assignments of error must be filed with the court and served upon the Board within thirty (30)
business days after the entry of the order. The appeal to the Superior Court would be upon the
record of the proceedings before the Board at its hearing and shall be in the nature of a petition
for certiorari.

SECTION 9- REEXAMINATION

A. After the Board has approved a Member’s retirement pursuant to Section 19 or 20 of the Act,

the Administrator shall have the authority and may require such Retiree, who does not meet
the requirements for a service retirement pursuant to Section 15 of the CFRS Act, to undergo
a medical reexamination at any time not to exceed one reexamination per year, by or under
the direction of the Medical Board. If the Administrator requires a Retiree’s reexamination, the
Retiree shall be responsible for submitting to the Administrator all new medical evidence and
documentation related to his or her Partial Disability or Permanent Disability as provided in
Section 5A of these regulations. After the Medical Board’s reexamination, the Medical Board
shall provide a written medical report to the Administrator certifying that:

Page 5



Charlotte Firefighters' Retirement System Disability Regulations
Approved by Charlotte City Council on

B.

(i) The Partial Disability or Permanent Disability for which the Retiree was retired no longer
exists; or

(i) The Partial Disability or Permanent Disability for which the Retiree was retired still exists
and the Retiree is still unable to perform the substantial and material duties of his or her
job classification of the Charlotte Fire Department. If the Medical Board determines that
the Partial Disability or Permanent Disability has improved sufficiently to warrant a change
to the percentage of whole-body impairment, as defined in Section 2 of this regulation, the
Board may consider that change.

Within fifteen (15) business days of receipt of the Medical Board’s report, as specified in
subdivision A of this section, the Administrator shall provide a copy of such medical report to
the Retiree. If the report documents a change in the Partial Disability or Permanent Disability
of the Retiree that would potentially change the amount of the Retiree’s disability retirement
benefit, within ten (10) business days of providing the medical report to the Retiree, the
Administrator shall request a Board Hearing pursuant to the provisions of Section 6 of this
regulation. If the report shows no change to the Partial Disability or Permanent Disability of
the Retiree that would change the amount of the Retiree’s disability retirement benefit, the
Administrator shall report the Medical Board'’s findings at the next regular Board meeting for
ratification.

. If a Retiree does not comply with the requirements of Section 5A for submittal of medical

records or the reexamination by the Medical Board pursuant to Section 5B, the Retiree’s
benefits may be suspended until such time that the Retiree complies. The Retiree will receive
any suspended benefits once the medical records are provided and/or the reexamination by
the Medical Board is completed.

Refusal by a Retiree to submit to a medical reexamination pursuant to this section shall cause
all retirement benefits to cease forthwith and such person shall be entitled to:

(i) Apply for reimbursement of the balance, if any, of his or her contributions to the CFRS in
the same manner and in all respects as in Section 10 of the CFRS Act; or

(i) If the Retiree had five or more years of Membership Service Credit as a Member of the
CFRS, defer his or her Accrued Benefit in the same manner and in all respects as in
Section 11 of the CFRS Act.

SECTION 10- REINSTATEMENT

A.

If a Retiree returns to work with the Charlotte Fire Department as an eligible Member of the
CFRS, as defined in the CFRS Act, the pension benefit shall cease upon reinstatement of
employment.

(i) Where a reinstated Member serves at least five years after his reinstatement before
retirement, his or her total Accrued Benefit upon retirement shall be computed in
accordance with the CFRS Act in effect on the date he or she reaches five years of service.

(i) Where a reinstated Member serves less than five years after his or her reinstatement
before retirement, his or her total accrued benefit will be the Accrued Benefit earned
at Disability Retirement date. For the service earned after the reinstatement date, the
Member shall be eligible for a Return of Contributions as per Sections 10 and 11 of the
Act, as applicable.

SECTION 11 - OTHER
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Charlotte Firefighters' Retirement System Disability Regulations
Approved by Charlotte City Council on

A. Disability Retirement Benefits: A Retiree who is retired pursuant to Section 19 or Section 20
of the CFRS Act shall receive the disability retirement benefits specified in either Section
19(c) or Section 20(c) of the Act, as appropriate, except:

(i) A Retiree who has a Partial Disability as defined in Section 2A of these regulations and
retires pursuant to Section 19 of the CFRS Act shall receive a percentage of the disability
retirement benefits provided by Section 19(c) of the Act in an amount equal to twice the
percentage of disability rating provided in the Board’s Order. If twice the percentage of
disability rating is greater than 50%, the Retiree will be considered to have a Permanent
Disability and shall receive the full benefit determined pursuant to Section 19(c) of the
CFRS Act.

(i) A Retiree who has a Partial Disability as defined in Section 2A of these regulations and
retires pursuant to Section 20 of the CFRS Act shall receive a percentage of the disability
retirement benefits provided by Section 20(c) of the CFRS Act equal to the whole-body
impairment rating between 10% and 65% approved by the Board. For a whole-body
impairment rating greater than 65%, the Retiree will be considered to have a Permanent
Disability and shall receive the full benefit determined pursuant to Section 20(c) of the
CFRS Act.

(i) When a Retiree receiving disability retirement benefits meets the age and Membership
Service Credit requirements for a service retirement pursuant to Section 15 of the CFRS
Act, the Retiree shall receive the greater of his or her disability retirement benefits or his
or her Accrued Benefit as defined by the CFRS Act determined as of the last date of active
employment with the Charlotte Fire Department
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Disability Administration

CFRS
In Line of Duty (current) In Line of Duty Not in Line of Duty Not in Line of Duty
(proposed) (current) (proposed)
Eligibility e Immediate upon date of No change e 10 yrs service No Change
(Act) hire . e Applied for and granted _
e Applied for and received | (removed Grandfathering Accident and Sickness (removed Grandfathering
Workers’ Comp for those hired prior to benefits for those hired prior to
1990) 1980)
Definitions Change: Change:
(Regs)

e Partial - Unable to
perform the substantial
and material duties of
his/her classification, but
able to engage in other
gainful employment as
reasonably expected.

e Temporary - Unable to
perform the substantial
and material duties;
intended to be the original
finding with a subsequent
re-examination.

e Total and Permanent -
Unable to perform the
substantial and material
duties of any
classification.

e Partial — Unable to
perform the substantial
and material duties of
his/her classification,
and has a whole body
impairment rating
between 10% and 50%.

e Temporary —
(removed)

e Permanent — Unable to
perform the substantial
and material duties of
his/her classification
and has a whole body
impairment greater than
50%.

(total & permanent
removed)

e Partial - Unable to
perform the substantial
and material duties of
his/her classification, but
able to engage in other
gainful employment as
reasonably expected.

e Temporary - Unable to
perform the substantial
and material duties;
intended to be the original
finding with a subsequent
re-examination.

. Total and Permanent -
Unable to perform the
substantial and material
duties of any
classification.

e Partial - Unable to
perform the substantial
and material duties of
his/her classification,
and has a whole body
impairment rating
between 10% and 65%.

e Temporary —
(removed)

¢ Permanent — Unable to
perform the substantial
and material duties of
his/her classification,
and has a whole body
impairment rating >
65%.

(total & permanent
removed)




Formula Greater of: No Change Greater of: No Change
(Act) e Accrued benefit (2.6% x e Accrued benefit (2.6% x
FAS x service); OR FAS x service); OR

e Disability formula (78% x e Disability formula (39% x
FAS); OR FAS x up to 10 yrs, plus

e Act Minimum ($902.75) 1.95% x FAS x service

>10 yrs); OR
e Act Minimum ($902.75)
Disability Change: Change:
Retirement At Temporary Hearing At Temporary Hearing
and Benefit e Receives 100% benefit | Temporary Hearing e Receives 100% benefit | Temporary Hearing
Modification for 6 mo — 3years. removed for 6 mo — 3years. removed
(Act/Regs)
At Subsequent Hearing One hearing: At Subsequent Hearing One hearing:

e Partial 10%-80% with e Partial 10%-50% with o Partial 10%-80% e Partial 10%-65%
doubled rating (% rated doubled rating ¢ Total Disability (>80%) (% rated applied to
applied to benefit) (% rated applied to benefit)

Total Disability (100%) benefit) e Permanent-rating over
e Permanent-rating over | At Service Retirement 65%
At Service Retirement 50% receives greater of:
receives greater of: e Accrued Benefit,

e Accrued Benefit, ¢ Disability Benefit, OR At Service Retirement

« Disability Benefit, OR At Service Retirement e Act Minimum ($902.75) | (No Change)

e Act Minimum ($902.75) | (No Change)

Optional Basic, 50% J&S No Change Basic, 50% J&S No Change
Forms of

Payment

available

(Act)

Tax Coding Disability- Fully taxable No Change Disability- Fully Taxable No Change
(IRS) (since contributed pretax) (since contributed pretax)

Subject to Yes, Coordination of No Change Yes, Coordination of No Change
Offset Benefits. Section 22. Benefits. Section 22.

(Act)




Process

Forms To Administrator: Change: To Administrator: Change:
¢ Retirement Application e Medical records o Retirement Application e Medical records
e W/C or STD verification submitted within 30 e W/C or STD verification submitted within 30
(provided by City) days of application; (provided by City) days of application;
e Medical Records failure to submit e Medical Records failure to submit
e Job description (on file- requires new e Job description (on file- requires new
provided by City) application. provided by City) application.
Assessment Personnel and medical No Change Personnel and medical No Change
record assessment of record assessment of
applicant by Medical Board applicant by Medical Board
and Administrator and Administrator
Approval In a quasi-judicial hearing by | No Change In a quasi-judicial hearing by | No Change
Board of Trustees based on Board of Trustees based on
Medical Board’s assessment Medical Board’s assessment
& recommendation, and & recommendation, and
testimony of applicant, testimony of applicant,
Administrator, and any Administrator, and any
witnesses. witnesses.
Re-Exam Not to exceed one re- Change: Not to exceed one re- Change:

examination per year (post
1980 hires - Not in Line/post
1990 hires In Line)

e Re-examination Hearing

¢ No change to re-exam
not to exceed one per

year.

e Re-exam hearing only

if change impacts
benefit.

e If no change, report to
the Board at next avail

regular Board
meeting.

examination per year (post
1980 hires - Not in Line/post
1990 hires In Line)

¢ No change to re-exam
not to exceed one per

year.

e Re-exam hearing only

if change impacts
benefit.

¢ If no change, report to
the Board at next avail

regular Board
meeting.




Eligibility
Ends

Refusal to return to work
as a result of a finding by
the Board of Trustees
Failure to present
him/herself to the State of
NC Division of Vocational
Rehabilitation Services
Refusal of re-examination
No longer disabled

Meets requirement for
service retirement

Death

Change:

¢ Removed requirement
for NC Div of VR

Refusal to return to work
as a result of a finding by
the Board of Trustees
Failure to present
him/herself to the State of
NC Division of Vocational
Rehabilitation Services
Refusal of re-examination
No longer disabled

Meets requirement for
service retirement

Death

Change:

e Removed requirement
for NC Div of VR

Note: Simple housekeeping updates have also been suggested.
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