
 

ADMINISTRATOR REPORT 

CHARLOTTE FIREFIGHTERS’ RETIREMENT SYSTEM JANUARY 23, 2025  

 

TO: The Board of Trustees 

FROM: Sandy Thiry 

• FINANCIAL STATEMENTS   

• Annual Financial Report FY2024; Estimated Q2FY2025 

• CONFERENCE APPROVAL  

• Callan College, virtual session, March 11-13, 2025 

• Callan Annual Conference, Scottsdale AZ, April 27 -29, 2025 

• NCPERS Annual Conference, Denver CO, May 18-21, 2025 

• GFOA National Annual Conference, Washington DC, June 29-July 2, 2025 

o Note: early bird registration due by Jan 31st  

• GFOA Membership – Tony Bass 

• NEW ENTERPRISE RESOURCE PLANNING (ERP) FOR THE CITY  

• WorkDay Issues  

o Continue to work with City programmers through data issues  

• OFFICE OPERATIONS 

• Consultations, applications and station visits continue to fill the calendar- booking into 

May 2025. 

• Staff back to working in office 4 days with everyone wfh on Fridays.  

• PENSION ADMINISTRATION SUSTAINABILITY 

• CBIZ and USBank contracts are under legal review. 

• Co- sourcing/BCP compliance project with CBIZ was implemented  

o Continue to improve our communications and documenting new processes. 

o Streamlining election forms and adding death letters to automation process 

has stalled due to resources redirected to managing data issues with 

WorkDay. 

• Tony transitioned mid-November  

• CHARLOTTE NATIONAL BUILDING  

• HVAC was replaced in the spring with a refurbished unit which now has performance 

issues.  

• All Condo owners served with lien for non-payment of HVAC  

• PUBLIC RECORDS REQUESTS 

• Investment/Financial Related Requests – (3) With Intelligence, Bloomberg, University 

of Central FL  (approximate total time spent to process – 2 hours 15 min) 

• Benefits Related Requests – ( ) (approximate time spent to process – 0 minutes) 

• Other – () (approximate total time spent to process 0 minutes ) 
 

• KUDOS 

multiple pension applicants - "Thanks for all that everyone does"; "the members really appreciate 

the CFRS" 
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• OFFICE WORK PLAN & STATS (EXHIBITS ATTACHED) 
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Exhibit A – Security Litigations (Oct - Dec) 
 

 
 
 

     

 Exhibit B – Phone Metrics (Oct - Dec) (Includes Robo calls that can be identified at onset and not answered)  
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Exhibit C – Employee Portal Metrics (Oct - Dec) 

 
 


