Board Calendar

Annual Topics

Q1 Q2 Q3 Q4
Topic Description Quly) (Oct) (Jan) (April)
Fiduciary Training/Ethics Standard fiduciary training for all committee members v v v v
Governance Current updates 4 v v v
Annual Financial Report/Update Ensure timely filings v
Annual Valuation Cavanaugh Macdonald present annual funding status. v
Merits Annual reviews v
System Audit — Cherry Bekaert Ensure no deficiencies in process and controls — Board Review v
Investment Policy Statement Review Review for any updates brought by IC v
Annual Budget Review Review and approve annual operating budget v
Officer Election Annual officer election v
FY Admin Calendar Review CFRS Administrator FY Calendar v
Delegations/Governance Review delegations and general governance structures v
Charter Review Review committee charter for any updates v
Policies & Regulations Review Review for any updates (due dates TBD based on policy review project) TBD
Monthly Topics 01 Q2 Q3 Q4
Topic Description (July) (Oct) (Jan) (April)
BC Meetings Plan design and impact on funding, current topics (Elect Committee Chair Aug) v v v v
IC Meetings Regular Meetings to review Investment Managers, rebalancing asset allocation, and v v v v
miscellaneous projects (Elect Committee Chair Aug)
Disability Hearings As called v v v v
Ad Hoc Topics
Funding Study As requested. Last study by CBIZ 2018
Experience Study Performed every 3-5 years. Last study by Cav Mac 2020 (5 yr period ending 6/30/19)
Asset Liability Study Performed every 5 years. Last study by Callan 2022 v

Vendor Review

Investment Consultant, Actuary; Auditor (function of City in collaboration with CFRS)
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